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AGENDA

Iceberg — Community embrace: 22 Transnational meeting in Sofia, Bulgaria
2-4 November 2011

Wednesday 2 November
Organizer: Mr Valentin Lazarov, Coordinator of the project

9:00-17:00

Only members of the local coalitions Mulhouse and Sofial

Exchange of the local coalitions of Mulhouse and Sofia
- Presentation members Mulhouse coalition to Sofia coalition
- Visit Local coalition in Sofia
- Legal framework for gender violence in France and Bulgaria
- Exchange on training programme of the local coalition
- Exchange of experiences
- Practical cases

To pay a visit to Sofia’s Center for Prevention for Victims of Gender Violence
To pay a visit to Centre for rehabilitation, counseling and psychotherapy of the Animus
Association

Thursday 3 November
Organizer: Mr Valentin Lazarov, Coordinator of the project

9:00 17h
Continuation coalition exchange
To pay a visit to Sofia’s Center for Prevention for Victims of Gender Violence
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Thursday 3 November - 3" Transnational Partner meeting
9:00-18:00

Only project partners!

Venue: Best Western City Hotel, Sofia

9:00
9:15

9:30

Inscription

Daphne

) ICEBERG

Welcome of the partners to the National Association of Municipal Clerks in Bulgaria

Presentation of new staff (Mulhouse)

3" Transnational Iceberg partner meeting

Evaluation of the project progress months 1-10

Activities in the months 1-10 (ppt. Gobernacion, Mulhouse, Sofia, Coventry: 20 min

each)

Creation of Local coalition, members

Training of Local coalition

Experiences and evaluation of the work in the coalitions
Experiences and first results of the victimization surveys

Discussion

Website presentation and Dissemination update (ppt. FCVRE)
LUNCH

Organizational subjects

Difficulties with the project implementation
Data protection

Staff changes and financial aspects
Questions, general remarks

Next steps (Presentation Gobernacidn)

Changes in the calendar of activities

Awareness campaigns

Guidelines for the methods of operating of the local coalitions
The creation of the preventive team (P3 Valencia Local Police)
WEBPOL online learning platform (P3 Valencia Local Police)
3" partner meeting in Coventry, March 2012

Organization of Symposium for Preventive team (Valencia, Nov 2012 tbc)

Predictive Platform.

Discussion

18.00 End of the meeting
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4 November 2011

9:00-13:00

Iceberg Symposium on prevention of gender-based violence

Participants: Project partners, members of coalitions Mulhouse and Sofia and other guests of
Sofia

Venue: Best Western City Hotel, Sofia
Moderator Mr. Valentin Lazarov, Coordinator of the project
9:00 Welcoming speech by His Excellency the Ambassador of Spain in Bulgaria

9:15 “Legal protection of victims of gender violence” — Ms. Daniela Gorbunova, Lawyer,
Bulgarian Gender Research Center

10:00 Coffee break

10:30 “The work with victims of gender violence” — Ms. Gergana Popgeorgieva, psychologist,
member of Sofia’s local coalition

11:30 — The activity of the local coalition in regard to victims of gender violence” — Ms. Julieta
Petrova — Sofia’s Center for Prevention for Victims of Gender Violence — member of the local
coalition

12:30 Discussion

13:00 Closing of the conference
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