Established in May 2003
Successfully represented more than 500 companies in various matters
We average success in subsidized programs which reaches 92%

In the final program of ROP, our company had 100% success on approvals submitted
proposals.
Our goal is to provide
Consulting Services
high standards, which will pay particular attention to the needs and particularities of each
churning. Our aim is the development of a Dynamic Development Policy for our customers,
who are interested to pursue and implement a well-structured development plan.
Feasibility Studies
Business Solutions (Management Finance, Marketing, Production Quality)
Greek Business Networking Abroad
Business Networking Aliens in Greece
Functional Organization of Companies and Enterprises
Strategic Solutions Market Development
Financing Business Plans from Alternative Sources
Studies Programs of Government and European Subsidies
Studies Funding and Business Loan
negotiation Companies
Agora Marketing Research Studies

In the composition of OECON GROUP involved experienced representatives of the area of the
Advisory and Banking. Our staff are actively involved since 1993 with the support of businesses
in all sectors of development, as with the support of public and private actors. At the same time,
create a profitable and secure business environment in Private Companies and Agencies,
Public and Private Law.

Balkan Women Coalition for Professional Qualification and Training in the Field of Business
and Economic Science "? (B-WCo)

THUSAURUS "Exchanging of Best Practices promoting diversification and sustainable
development of the tourism services"

Traditional Craft Professions and their Adaptation to the Economy in the Cross-Border Area
(CRAFTS)

"Cloud computing in public administrations"? SmartPA

Entrepreneurship For Innovative Change? (E4IC)

EUROMED Invest Academy

The main idea of the program isto create an alliance between unions and NGOs from
the Balkan Peninsula - Greece, Romania, Bulgaria, Croatia, Turkey, Serbia,
Macedonia and Albania. This new alliance is engaged in the development of joint
programs and ideas, integrating the needs of the labor market within the V ocational
Education and Training and strengthening the links between education and working
life.

The project THUSAURUS " Sharing best practices to promote diversification and



sustainable development of tourism services' started under the Lifelong Learning
Programme, Action GRUNDTVIG Learning Partnerships.

The goal of the project is the creation of tourism educational systems, in order to
promote the devel opment of joint tourism initiatives and training courses. The
partnership formed under the willingness to exchange experiences between various
institutional organizations to gain new ideas for development and improvement of
business learning. Learners project will increase the knowledge about the tourist
services, the good practices used in each participating country, and are the
opportunities for entrepreneurship and ways to create businesses in the tourism sector
., The target groups of the project will include adults, women and men, entrepreneurs,
unemployed people will learn together, should be incorporated in the curricula of
courses and then give input on sustainable development .; The partnership will
contribute new ideas for adult educators, as well as new methods and approaches to
adult learning in entrepreneurship activities and the exchange of best practices.

The overall objective of the proposal CRAFT is the creation and support of prospects and
stable cross-border cooperation for the exchange of knowledge and best practices in the trades
between the participating organizations and other stakeholders (target groups). The project will
facilitate the cross-border flow of knowledge, business practices and experience in the eligible
area. For this motive, it provides for the creation of a broader socio-economic and educational
tool to support the Bulgarian and Turkish companies. In recent years we have seen slower
progress and development in craft occupations. Consequently, the project takes an
investigative approach to the traditional arts in the border region, aimed at overall strengths and
weaknesses, opportunities and threats (SWOT) analysis.

The European program «Erasmus for Young Entrepreneurs" is a cross-border exchange
program which offers young and ambitious entrepreneurs (NE) the opportunity to gain
knowledge from experienced entrepreneurs who run small businesses in other EU countries.
The exchange of experiences carried out during the stay near the experienced entrepreneur
(businessman Host: CR), which helps the new entrepreneur to acquire the necessary skills for
the management of a small business.

The objective of the proposal is to contribute to EU efforts to boost entrepreneurship and
increase the competitiveness of European SMEs and startups
with the target group BASIC WOMEN entrepreneurs
service

Providing personalized support to NE for training and exchange of experiences that will
improve the quality of start-ups
NE Support to start and help implement business ideas into practice and contribute to the
creation of new businesses and new jobs.
Strengthening new markets and internationalization

The project is planned in order to improve and strengthen the reality in which
doulefthoun European public administrations and municipalities. The proposal strengthens the
requirements of public administration from interoperability, flexibility and efficiency and has the
main objective to satisfy the requirements of EU citizens and the strengthening of relations with
them, utilizing new technologies as advantages, and in accordance with the strategy "Europe
2020 "for the creation of smart cities to start from education, research and innovation.
In this way, the so-called «cloud computing» is an elastic execution environment work permits
network access request? a common set of setup computational resources (eg networks,
servers, storage devices, applications and services) and different types of services based on
interoperability.

These services can be provided quickly, released with minimal management effort from



the user, with minimal interaction from the vendor with payment based on the use of services.
In fact, the user can benefit from these services by selecting the service provider deems
appropriate according to their needs, and may require the use of resources only when
necessary and only for the time required.

For this reason, the proposal has as its main objective to carry this great source of
innovation in the public sector, providing education and training to people who work there and
local decision makers, and to enable knowledge and insight into the usability of starting the
development of technical skills and awareness to comply with the laws and economic impact,
through corporate consortium of 10 partners from across Europe

International EUROMED Invest Academy «New innovation networks and the Role of
BSOs", organized by the Chamber of Heraklion - CEEBA, Egypt and AFAEMME, Spain as part
of the project EUROMED Invest and aims to develop and forging partnerships between
institutions and enterprises in the Mediterranean Region . The academy includes organizing
two parallel seminars lasting three days with a view to presenting traditional funds, private
support agencies, new innovative networks, clusters to promote mutual understanding and new
ways of working. These seminars are organized from 12-14 November in Porto Palace Hotel in
Thessaloniki.

The EUROMED Invest aims primarily in five key areas: agri-food, water, alternative energy,
tourism, transport - logistics and cultural & creative industries.

The Project EUROMED Invest is one of the main European programs aimed at the
development of private investment and economic relations in the Mediterranean region.
Moderated by ANIMA Investment Network in a consortium consisting of 6 members:
Eurochambres (Association of European Chambers of Commerce), ASCAME (Association of
Mediterranean Chambers), BusinessMed (Union of Mediterranean Confederations of
Enterprises), EMDC (Euro-Mediterranean Centre for SME Development), GACIC (German-
Arab Chamber of Commerce) and EABC (Euro-Arab Business Council). EUROMED Invest is
supported by a network of 79 affiliated organizations from 26 countries. Moreover, the various
prestigious international institutions associated with the project: EUNIC, Anna Lindh
Foundation, OCEMO, OECD, Agadir Technical Unit Mediterranean Free Trade Agreement,
AIDMO and UNIDO.

OcHoBaHa mai 2003

YcnelwHo npeactaBeny noseye ot 500 mpmMun B pasnuyHu BbIPOCK

Hue AVG ycnex B cybeuanpanm nporpamu, kosto goctura 92%

B nocnegtata nporpama Ha PO, HawaTa komnaHus uma 100% ycnex Ha ogobpexns
NoAaaeHn NpeanoxXeHus.

Hawara uen e ga ce ocurypu
KoHcynTaHTCkm yenyru



BMCOKM CTaHOapTH, KOMTO Lie 06bpHAT cneuunanto BHUMaHUE Ha HyXauTe u ocobeHocTUTe
Ha BCekn n3bueaHe. Hawwarta uen e pa3paboTBaHeTO Ha NONMTMKA 3a passuTie Ha Dynamic 3a
HaLLMTE KMWEHTK, KOWTO Ca 3anHTEPeCoBaHN Aa creasa 1 npunara 4obpe CTpyKTypupaH nnaH
3a passuTue.
MpeanpoeKkTHN NpoyYBaHMs
BusHec ContowbHC (hUHAHCOB MEHWMIXXMBHT, MapKETHHT, Npon3BoAcTBO Quality)
[pbUKKMAT BU3HEC Mpexa B YyxOuHa
BusHec mpexa 3a vyxaeHuuTe B bpums
OyHKLMOHAmMHa opraH13aLmns Ha pupMmn 1 NpeanpusTus
Crpaternyeckute pelleHns Pa3suTtue Ha nasapa
OuHaHcMpaHe Ha BU3HeC NnaHoBe OT anTepPHATUBHM U3TOYHULM
[Npoy4BaHus Nporpamu Ha NPaBUTENCTBOTO U €BPOMNENCKUTE cybcuamnm
duHaHcMpaHe Ha Npoy4BaHus 1 BusHec kpeauT
[MperosopHu Grpmu
Aropa MapkeTtuHrosu Wacnensanus

B cbcraBa Ha OECON GROUP yyacteat onuTHK NpeacTaBuTenit Ha cdepata Ha
KoHcynTaTueHWa 1 6aHkupaHe. Hawwwute crnyxuTeny ca akTUBHO aHraxupanu, Toid kato 1993 r.
C noakpenata Ha 613HeC BbB BCUYKM CEKTOPY Ha Pa3BUTHe, KaKTO M C NoAKpenaTa Ha
NyBANYHUTE W YaCTHUTE yyacTHUUM. B CbLIOTO BpeMe, Cb3faBaHe Ha nevenuBLLa U cUrypHa
BusHec cpeaa, B YaCTHUTE (OMPMM 1 areHLmm, 0BLLECTBEHO M YaCTHO NPaBo.
Balkan Xenute Koanuums 3a npodecroHarnta ksanudmkaums u obyyeHue B obnacrtra Ha
Bu3HeC 1 nkoHoMmyeckm Haykun "? (B-CMO)
THUSAURUS "O6MmeH Ha Hain-go6pu NpakTuky 3a HacbpyaBaHe Ha avmBepcudukaumusta u
YCTOMYMBO pa3BUTHE Ha yCryrn B obnacTTa Ha Typusma"
TpaanLMOHHN 3aHasTYMIACKK NPOHECHM U TAXHOTO aaanTUpaHe KbM MKOHOMUKaTa B
TPaHCrPaHUYHUS PEervioH (3aHasTu)
"M3uncnutenyu obnaum B nybnmyHata agMuHmucTpaums"? SmartPA
[NpeanpuemayecTBoTO 3@ MHOBATUBHU NpomeHn? (E4IC)
EBPOME[ WuBecT Academy
OcHoBHaTa HUACH Ha mporpamara € aa €€ Cb34aac CAUH CbO3 MCKAY CUHAUKATUTC U
HEMPABUTEIICTBEHN OpPraHU3aluu OT bamkaHCKus MoayocTpoB - ['bpuust, PymbHuS,
bwarapus, XwepBartus, Typuus, Cepous, Makenonust u Andanusi. To3u HOB CbI03 €
aHTKHUPaH B pa3padOTBAaHETO HA ChBMECTHH MPOTPAMHU U UJIEH, 32 UHTETPUpPAHE Ha
HYXXIWMTE Ha Ma3apa Ha TpyAa B paMKHUTE Ha MPO(PECHOHATHOTO 00pa3oBaHue U
oOy4eHHE M 3aCHUIIBaHE HA BPBH3KUTE MEXKTY 00pa30BaHUETO U TPOPECHOHATHUS
KHUBOT.
[IpoextsT THUSAURUS "Cnionensine Ha 100pHu MpakTUKH 32 HAChbpUyaBaHe Ha
IUBEpCU(PUKAIMATA U YCTOMUMBOTO pa3BUTHE HA TYPUCTHUECKUTE YCIYTH' 3all0yHa
o [Iporpamara 3a oOy4eHue npe3 meyust )KUBOT, ASHHOCT 1Mo [ proHaBUT
ITapTHBOpPCTBA 32 ITIO3HAHHUE.

[lenTa Ha MpOEKTa € Ch3/1aBAHETO HA TYPUCTUUECKH 00Pa30BaTEITHU CUCTEMH, C
[CJI HACbpYaBaHC HA pa3BUTHUCTO HAa CbBMCCTHU HHUIIMATHUBU B TypHU3Ma U KypCOBC 3a
oOyuenue. [lapTHROPCTBOTO hopMHUpa MO KETAHUETO 32 OOMSIHA HAa OITUT MEXTY
PA3JINIHUTC MHCTUTYLIUOHAJIHA OpPraHu3aiuy, 3a 1a CC C,Z[O6I/I5IT C HOBH HUOEHU 3a
pas3BuTHE U MI0100psiBaHe Ha Ou3Hec oOydeHue. [Ipoekt Yuamnure me yBeaudu
MO3HAaHUATA 3a TYPUCTUYCCKUTC YCIIYI'U, I[06pI/IT€ MMPAaKTUKH, U3I0JI3BAHU BbB BCAKA
ydacTBalia CTpaHa, i ¢ca Bb3MOXXHOCTUTE 3a MPEANTPHUEMAUCCTBO U HAYNHHU 3a
Ch3/1aBaHE Ha MPEATPUATHS B CEKTOpa Ha Typu3Ma. Llenesure rpynu Ha poekTa 1ie
BKJIIOYBA BB3PACTHHU, KEHU U MBKE, MpeanpremMadn, 6e3padboTHH X0pa e yJaT



3aeHo, cieBa 1a ObAaT BKIIOYECHU B ydeOHATa IporpaMa Ha Kypca U CcJiejl TOBa 111
Jaat IpUHOC 3a YCTOMYMBOTO pa3BuTue. [[apTHLOPCTBOTO 111e JOMPUHECE HOBU HJIEU
3a 00y4YHUTENIN Ha BH3PACTHH, KAKTO U HAa HOBH METOH U MOJXO/U 332 00y4deHHue Ha
BB3PACTHH B MpEANpUeMadyecKy 1eHHOCTH 1 0OMeHa Ha Hali-100pU MPaKTHKHU.

O6mara nen Ha npeanoxkerrnetro CRAFT e cp3maBaneTo u mogkpenara Ha
MEPCIIEKTUBY M CTA0MIIHA TPAHCTPAHUIHOTO CHTPYAHUUYECTBO 32 OOMEH Ha 3HAHUS U
Hal-100py MPAaKTUKHU B 00JIaCTTa HA ThPTOBUATA MEXKAY y4acCTBAIIUTE OPraHU3aUuU U
JPYTH 3aMHTEPECOBAHU CTpaHH (IeJIeBU TPyIH). [IpOSKTHT 1iie yIecH!
TPaHCTPAaHUYHOTO MOTOKA Ha 3HAHUE, OM3HEC MPAKTUKHU U ONUT B U30Upaemara 30Ha.
3a TO3U MOTHB, TOM MIPEABMK/IA CH3/1aBAHETO HA €IUH MO-IIUPOK COIHAIHO-
MKOHOMMYECKU U 00pa3oBaTesieH HHCTPYMEHT B MOJIKpena Ha OBJIrapcKUTe U TYPCKU
koMmmanuu. [Ipe3 mocneaHuTe rOJUHU CME CBUJIETENN MT0-0aBeH HAMPEAbK U Pa3BUTHE
B 3aHaATYUICTBOTO. ClieI0BaTEIHO, MPOEKTHT CE pa3cieBall MOAX0] KbM
TPaJAUIIMOHHHUTE U3KYCTBA B TPAHUYHUS PETHOH, HACOYECH KbM OOLTUTE CUITHUTE U
crnabure cTpaHd, Bb3MOKHOCTHTE U 3aruiaxute (SWOT) ananus.

EBporneiickara nporpama «Epa3bm 3a Milaay peAnpueMadn’ € TpaHCTpaHUYHa
nporpamMa 3a oOMeH, KOsITO Ipejjiara Ha MJIaJuTe U aMOUIIMO3HU MTpeNprueMayu
(NE) BB3MOKHOCT J1a IPUAOOUST 3HAHUS OT OMUTHU MPEAPHUEMAadH, KOUTO
YIpaBIsBaT MaJKU MpeanpusaTUs B Apyru crpanu oT EC. OOMsiHaTa Ha OMHT ce
M3BBPIIBA 110 BpEMe Ha IPECTOsI B OJU30CT JI0 OMUTEH Npeanpruemay (On3HecMeH
Bogenr: CR), kosT0 moMara Ha HOBHSI IIpeIIIpreMay Ja IpuI00HsIT HeOOXOTUMHUTE
YMEHHS 3a yIIpaBJICHUE HAa MAIIbK OU3HEC.

[lenTa Ha mpensioKEHUETO € Ja JonpuHece 3a ycrnsata Ha EC 3a HachpuaBaHe
Ha TPeIIPUEeMadecTBOTO U MOBUIIIABAHE Ha KOHKYPEHTOCIIOCOOHOCTTA Ha
eBpornerickute MCII 1 HOBOBb3HUKBAIIIUTE
c uenesara rpyna BASIC xenure npeanpuemayn
oOcyxBaHE

OcurypsiBane Ha nepcoHanu3upanu nojakpena NE 3a oOydenne u oOMsiHa Ha OMHT,
KOUTO III€ TOA0OPAT Ka4eCTBOTO Ha CTapTUpALIH pupmu
NE ITonkpena 3a crapTupaHe v TONMPUHECE 3a U3MTBJIHEHUETO Ha OM3HEC UCH B
MPAaKTHUKATa U J]a Ce JIOTPUHECE 32 Ch3/1aBAaHETO HA HOBH MPEINPUATHS U HOBU
paboTHH MecTa.
VYKpernBaHe Ha HOBU Ma3apy U MHTEPHAIIMOHAIN3AIUS

[TpoexThT ce IIaHupa, 3a 1a ce moJo0pH U 3aCHITH PEATHOCTTA, B KOSITO
doulefthoun eBpomnetickute nyOonMYHN aAMUHHCTpAIMK 1 o0muHE. [IpenioxeHnero
3aCWJIBa U3MCKBAHUSATA HA IbP)KaBHATA aIMUHUCTPAIIHS OT OTIePaTHBHA
CbBMECTHMOCT, I'bBKaBOCT U €()eKTUBHOCT M MMa 3a OCHOBHA 1€ J]a OTTOBApSAT Ha
W3HCKBaHUsATA Ha TpakaannTe Ha EC 1 Ha yKpernBaHeTo Ha OTHOIICHUSATA C TSIX, KaTO
Ce M3IO0JI3BAT HOBU TEXHOJIOTHH, IPEAUMCTBA, U B CbOTBETCTBHE ChC CTPATETUATA
"EBpona 2020 "3a cb31aBaHe Ha MHTEIUTCHTHH IPAJIOBE, 3a J1a CE 3al0YHE OT
00pa30BaHUETO, HAYYHUTE M3CJICABAHNUS U HHOBAIIMUTE.
[To To3m Ha4MH, TaKa HAPEUCHUTE «H3YUCITUTEITHA O0JIAI» € eTaCTUYHA PaboTHA
cpeza U3IIbJIHEHHE MTO3BOJIsIBA UCKAHE 3a IOCTBII 10 Mpexara? o011 Habop oT
HACTPOMKH U3YHUCIIUTEITHHE pecypcH (HampuMep MpeXHu, CbpBbPH, YCTPOCTBA 3a
ChXpaHEHUE, MPUIIOKECHUS U YCIIYTH) U Pa3JInYHU BUJOBE YCIyTH, 0a3upaHu Ha
oIepaTuBHATA CHBMECTUMOCT.

Te3u ycmyru Morart z1a ce mpeocTaBsIT 0bp30, OCBOOOJCHH ¢ MUHUMAIIHO
YCHJIHE 32 YIIPaBJICHUE OT CTPaHa Ha MOTPEOUTENS, C MUHIMAITHO B3aUMOJICHCTBUE OT



CTpaHa Ha MpoJiaBaya ¢ IJamane Ha 0azara Ha U3MOJI3BAHETO HA YCIIYTUTE.
BepimHocT, moTpeduTensaT MoXe a ce Bh3IMO0A3Ba OT TE3H YCIYTH, KaTo n3depere
JIOCTaBYMK HA YCIYTH CUETE 32 HEOOXOAMMO B 3aBUCHMOCT OT TEXHUTE HYXIIU U
MOTraT J]a U3UCKBAT U3IOJI3BaHETO HA PECYPCH, CaMO KOTaTo € He0OXO0IMMO U CaMo 3a
BpPEMETO, HEOOXOIUMO.

[Topanu Ta3u npuynHa, TPEUIOKEHUETO MMa 32 CBOSI OCHOBHA T1ET J1a
W3BBPIIBA TO3U YYJASCCH U3TOYHUK HAa HHOBAIIMU B IYOJIMYHUS CEKTOP, MPEAOCTaBSIHE
Ha 00pa3oBaHue M O0yUYCHHE Ha XO0paTa, KOUTO pabOTAT TaM M B3EMAIIIUTE PEIICHUS
Ha MECTHO HUBO, KaKTO U JIa C€ J1aJie Bb3MOKHOCT Ha 3HAHUS U TIOTJIE]l BBPXY
M3II0JI3BaEMOCTTA Ha CTapTOBaTa pa3padOTBAHETO HA TEXHUYECKH YMEHUS H
MH()OPMHUPAHOCTTA 32 J1a C€ ChbOOPa3sT ChC 3aKOHOBUTE U MKOHOMHUYECKOTO
BB3JICHCTBUE, Upe3 KopropaTuBHaTa KoHcopuuyM ot 10 mapTHBOpH OT 1151512 EBporma
International EBPOME]] UuBect akagemus «NeW MHOBAIMOHHH MPEKHU M POJISITA HA
moAo0HU opraHu3amnuu’, opranuzupan ot Kamapara na Upaxnmon - CEEBA, Eruner
u AFAEMME, Hcnanus, kato gact ot nmpoekta EUROMED Invest u uma 3a nen na
pa3BUBA M U3TPaXIaHEe HA TAPTHHOPCTBA MEKAY MHCTUTYIIUHU U IPEIATPUSITHS B
peruona Ha CpeauzeMHO MOpe , AKaJieMHsITa BKIIFOUBA OpraHU3UPAHETO Ha JIBE
napajeTHH CEMHUHAPH C TIPOIBIDKUTETHOCT TPH JHH, 32 J1a TIPEICTaBU
TPaJAUIIMOHHUTE CPEJICTBA, YACTHU areHIMH 3a MOIIOMaraHe, HOBU WHOBAIIMOHHU
MPEXH, KITbCTEPH, 32 JIa CE HAaChPYM B3aUMHOTO Pa30MUpaTeICTBO M HOBH HAUWHU Ha
pabora. Te3u cemunapu ce opranusupat 12-14 noemBpu B Porto Palace Hotel B
ConyH.

EBpomen MuBecT nMa 3a 11e1 OCHOBHO B TIET KJIFOUOBHU 00JIACTH: XPaHUTEITHO-
BKyCOBaTa MPOMHUILICHOCT, BOJIa, alTepPHATUBHA CHEPTUs, TYPU3bM, TPAHCIIOPT -
JIOTUCTUYHU U KYJITYPHUTE ¥ TBOPUECKUTE UHAYCTPHH.

3a nmpoekta EUROMED HHBecT € equH OT OCHOBHHUTE €BPOINEHCKH MPOTPaMH,
HACOUYEHU KbM Pa3BUTHETO HA YACTHUTE WHBECTUIIUU M UKOHOMHYECKH OTHOIICHHS B
Cpemuzemuomopckus perrnod. Moaepatop ANIMA Investment Network B
KOHCOPIIUYM, ChCTOSII] C€ OT IiecT wieHoBe: EBponanatu (Acoruanusra Ha
eBporeiickure Thproecku kamapu), ASCAME (Aconmarus va CpennzeMHO
Chambers), BusinessMed (Cbro3 Ha cpeTu3eMHOMOPCKUTE KOH(peaepauuy Ha
npeanpustus), EMDC (EBpo-cpean3eMHOMOPCKH IEHTHP 3a pa3BUTHE HA MAJIKH H
cpennu npeanpustusi), GACIC (I'epmano-apabcku Thproecka kamapa) u EABC
(EBpo-apabckus 6usHec cper). EBPOME]] Invest ce mogabpka oT Mpexa ot 79
IBIIEPHH OpraHu3anuu ot 26 ctpanu. OCBeH TOBa, HAa Pa3IMYHU MPECTHKHA
MEXIyHApOIHU MHCTUTYIHH, cBbp3aHu ¢ npoekta: EUNIC, Arna JIluan ®onpanms,
OCEMO, OUCP, TexHu4ecku OTJeN CPEAU3EMHOMOPCKOTO CIIOpa3yMeHHe 3a
cBoOo1HA THproBus oT Aranup, AIDMO u FOHUJIO.

Obwara uen Ha npeanoxeHneto CRAFT e cb3aaBaHeTo M noakpenara Ha nepcnekTuem 1
cTaburnHa TpaHCrpaHUYHOTO CbTPYAHUYECTBO 3@ OOMEH Ha 3HaHUS U Haln-006pKU NPaKTUKK B
obnactra Ha TbproBusiTa MeXy y4acTBaLTe OpraHu3aLny 1 apyri 3aMHTEPECOBaHM CTPaHH
(uenesm rpynu). MPOEKTHT LLe YNEeCHN TPaHCTPaHUYHOTO NOTOKA Ha 3HaHue, B1U3HeC NpaKTUKK
n onuT B n3bupaemarta 3oHa. 3a T031 MOTMB, TOM NPEABMKAA Cb3AABAHETO HA €AMH NO-LLIMPOK
COLManHo-MKOHOMMYeCK 1 06pa3oBaTeneH MHCTPYMEHT B NOAKpena Ha 6bnrapckuTe u Typeku



komnaHmu. [pe3 nocnegHuTe rognHu CMe CBuaeTenm no-b6aseH HanpegbK 1 pasBuTHE B
3aHaaTuuincTBOTO. CriefoBaTenHo, NPOEKTHLT Ce pa3cneaBall Noaxos KbM TpaauuMoHHUTE
W3KYCTBa B rPaHNYHNS PErVOH, HACOYEH KbM 0BLMTE CUNHUTE 1 cnabuTte cTpaHu,
Bb3MOXHOCTUTE U 3annaxute (SWOT) aHanms.

EBponelickata nporpama «Epasbm 3a Mnaau npeanpuemayn” e TpaHcrpaHniHa
nporpama 3a 0bmeH, KOSTO Npegnara Ha Mnagute n ambuumostn npegnpuemayn (NE)
BB3MOXHOCT Aa NpUA0OUSAT 3HAHMS OT ONUTHM NPeANPUEMaYM, KOUTO yNpaBnsBaT Manku
npeanpustusa B apyrv ctpann ot EC. ObmsHaTa Ha onuT ce M3BBPLLBA MO BPEME Ha NPECTos B
Brm3ocT go onuteH npeanpuemay (busHecmeH Bogewy: CR), kosiTo nomara Ha HoBYS
npeanpuemay ga npugobust HeobxoauMmUTe YMEHUs 3a ynpaBneHne Ha Manbk Gu3Hec.

LlenTa Ha npeanoxeHueTo e Aa gonpuHece 3a yeunusata Ha EC 3a HacbpyaBaHe Ha
NpeanpMeMayecTBOTO 1 NOBULLABAHE HA KOHKypeHTOCnocobHocTTa Ha eponeiickute MCI n
HOBOBBb3HWKBALLMTE
c yenesata rpyna BASIC xeHuTe npegnpuemayu
obcnyxeaHe

OcurypsiBaHe Ha nepcoHanuaupanu nogkpena NE 3a 0byyeHune n obmsHa Ha OnuT, KOWUTO Lue
nopobpsAT KAa4eCTBOTO Ha CTapTMpaLLyM upmMu
NE lMogkpena 3a cTapTupaHe 1 JONpUHECE 3a U3MbIHEHWETO Ha B13HeC naem B npakTukata u
[ia Ce JONpUHECE 3a Cb3aBaHETO Ha HOBU NPEANPUATUS U HOBK paboTHM MecTa.
YKpenBaHe Ha HOBM Nasapy U UHTEPHaLMOHaNU3aLms

[MpoeKkTbT ce NnaHmpa, 3a Aa ce nogobpu v 3acunu peanHocTTa, B koaTo doulefthoun
eBponenck1Te NyBrnMyH1 agMUHUCTPaLmMmM 1 06LLMHI. MpeanoXeHNETo 3acunBa U3NCKBaHUATa
Ha Obp)XaBHaTa agMUHUCTPaLMS OT onepaTMBHa CbBMECTUMOCT, MbBKABOCT 1 €PEKTUBHOCT 1
“Ma 3a OCHOBHa Lief 4a OTrOBapSIT Ha U3NCKBaHUSTA Ha rpaxaaHuTe Ha EC 1 Ha ykpenBaHeTo
Ha OTHOLLEHMSATA C TSX, KaTO Ce U3MOM3BaT HOBM TEXHONOMW, NPEAMMCTBA, 1 B CbOTBETCTBUE
cbe cTpatervsTa "Espona 2020 "3a cb3gaBaHe Ha UHTENWUIEHTHM rpafoBe, 3a fa Ce 3anoyHe
0T 0Bpa3oBaHMETO, HAYYHUTE U3CTEeaBaHNS 1 MHOBALMUTE.
[0 TO3K HauWH, TaKa HapeYeHUTe «n34ncnuTenHM obnaum» e enactnyHa pabotHa cpepa
W3MbIHEHNE NO3BOSISABA UCKAHE 3a AOCTbMN 0 MpexaTta? 06Ly Habop 0T HAaCTPOMKM
N3YUCIIUTENHM PECYPCU (HaNpUMeEp MPEXU, CbPBBPK, YCTPOMCTBA 3a CbXpaHEHKE,
NPUMOXEHNS 1 YCIYTW) 1 Pa3nuyHn BUGoBe yenyri, 6asupanmn Ha onepaTuBHaTa
CbBMECTUMOCT.

Tesu ycnyru morat ga ce npegocTaBat 6bp30, 0CBOGOAEHN C MUHUMATIHO YCunne 3a
yrpaBfieHne OT CTpaHa Ha NoTpebuTens, ¢ MMHUManHO B3aMMOAENCTBIE OT CTpaHa Ha
npoAaBaya ¢ nnawjaHe Ha 6asata Ha U3non3BaHeTo Ha ycnyrute. BeblHOCT, noTpebutenst
MOXe [ja Ce Bb3n03Ba OT Te3u yCnyru, kato n3beperte JOCTABYMK HA YCAyrn cyeTe 3a
HeobX0AMMO B 3aBMCUMOCT OT TEXHWUTE HYXAM U MOTaT [a U3NCKBAT M3MON3BaHETO Ha
pecypcu, camo koraTto e Heobxoaumo 1 camo 3a BpeMETO, He0H6X0aMMO.

Mopaaw Tasu NpuimMHa, NPeanoXeHETO MMa 3a CBOSt OCHOBHA LN 4a 3BbpLUBA TO3M
YyAeCeH M3TOYHMK Ha MHOBALMKW B NyBANYHWSA CEKTOP, NPeaoCTaBsHe Ha 06pa3oBaHye 1
obyyeHne Ha xopaTta, KoUTo paboTaT Tam M B3EMALLMTE PeLLEeHUs Ha MECTHO HMBO, KaKTO 1 fa
ce fafe Bb3MOXKHOCT Ha 3HaHMS W nornes BbpXy W3Mon3BaeMoCcTTa Ha cTapToBaTa
pa3paboTBaHETO Ha TEXHUYECKM YMEHUS M MHCHOPMMPAHOCTTa 3a 4a Ce CbobpasaT Cbe
3aKOHOBWTE M UKOHOMWUYECKOTO Bb3LENCTBIUE, Ype3 KopnopaTusHaTta KoHcopumym ot 10
napTHLOPW OT uana Espona

International EBPOMEL] MHBeCT akagemms «New MHOBALMOHHM MPEXM U ponsTa Ha
nogo6HM opraHmsauumn”, opraHuampar ot Kamapata Ha MpaknuoH - CEEBA, Ervinet n
AFAEMME, Vcnanus, kato YacT ot npoekta EUROMED Invest n uma 3a Len fa passusa u



n3rpaxgaHe Ha NapTHLOPCTBA MEXIY UHCTUTYLMM W NPEeanpUATAS B pernoHa Ha CpeanseMHo
Mope , AkagemusTa BKMNo4YBa OpraHM3vpaHeTo Ha ABe napasnesiHyi cemuHapu ¢
NPOABIMKUTENHOCT TPU AHK, 32 Aa NpeAcTasu TPaaULMOHHWUTE CPefCTBa, YAaCTHU areHuum 3a
noanomaraHe, HoOBM MHOBALMOHHU MPEXU, KITbCTEPH, 3a [ja Ce HaCbpyu B3aUMHOTO
pa3bupaTencTao 1 HOBM Ha4YnHK Ha paboTa. Te3n cemnHapm ce opraHuanpat 12-14 HoemBpy B
Porto Palace Hotel B ConyH.
EBpomes /HBeCT Uma 3a Lien OCHOBHO B MeET KIHYOBK 06M1acTh: XpaHUTENHO-BKyCOBaTa
NPOMMLLIIEHOCT, BOAA, anTepHaTUBHA eHeprisl, TYPU3bM, TPAHCMOPT - NOTUCTUYHM 1
KyNTYPHUTE W TBOPYECKUTE UHOYCTPUK.

3a npoekra EUROMED WHBeCT e einH OT OCHOBHUTE €BPOMNENCKN Nporpamm, Haco4eHu
KbM Pa3BUTUETO HA YACTHUTE MHBECTULMN U UKOHOMWUYECKW OTHOLLEHUS B
CpepmsemHomopckus pervoH. Mogepatop ANIMA Investment Network B koHCOpLnyMm,
CbCTOSLL, Ce OT WecT YneHose: EBponanatu (AcounaumsaTa Ha eBpOnencKUTE TbProBCKM
kamapw), ASCAME (Acoumaums Ha CpeansemHo Chambers), BusinessMed (Cbto3 Ha
cpeanseMHoMopckuTe KoHdeepaum Ha npegnpuatus), EMDC (EBpo-cpean3eMHOMOPCKM
LieHTBP 3a pas3suThe Ha Manku u cpepHu npeanpuatus), GACIC (MepmaHo-apabeku ThproBeka
kamapa) n EABC (EBpo-apabckus bustec cbeet). EBPOMEL Invest ce nogabpxa 0T Mpexa
OT 79 gblUepHM opraHm3aumumn ot 26 ctpaHu. OCBeH TOBa, Ha PasNYHK NPECTUXHM
MeXZyHapOAHW UHCTUTYLMK, cBbp3aHu ¢ npoekta: EUNIC, AnHa JluHg ®onpauums, OCEMO,
OWUCP, TexHnyeckn 0TAEN CPeAN3EeMHOMOPCKOTO cropadyMeHie 3a cBoboaHa Tbprosus OT
Aragup, AIDMO n tOHWLO.



