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PARTNERSHIP

Beneficiary: FIGEST (Federazione Italiana Giochi e Sport Tradizionali)

1. Câmara Municipal de Chaves, PT

2. National Association of Municipal Clerks in Bulg aria, BG

3. Municipality of Narni, IT

4. Federación Andaluza de Bolos, ES

5. Foundation for the Promotion of Social Inclusion  in Malta, MT

6. Deutscher Novuss-Sport Verband e.V., DE

7. Provincia di Macerata, IT

8. Mancomunitat de la Ribera Alta, ES

9. The Society of European Martial Arts, CZ

10. University of Las Palmas de Gran Canaria, ES

11. Kunsill Malti ghull - iSport, MT

12. Federación Aragonesa de Deportes Tradicionales,  ES

13. Federation Departementale des foyers ruraux du Gers, FR





DURATION OF THE PROJECT
15/03/2014 – 15/06/2015

From March 15th 2014

to June 15th 2015



THE PROJECT IDEA
 The project idea originated from the desire to 

exchange information and good practice and 
to compare  the models /standards of good 
practice about knowledge and promotion of 
the traditional sports and games with other 
interested European subjects and 
stakeholders.

The project intends to focus on historical and 
cultural common origin of the traditional 
sports and game in Europe, because they 
represent a fundamental part of the 
intangibile territorial heritage and an 
important symbol of the cultural diversity of 
our societies. 

To know the values of this sports and games 
means to know the cultural and traditional 
identity of a Country. 



GENERAL OBJECTIVES

1. Promoting, developing and safeguarding the tradi tional sports 
and games in Europe and their common values   withi n an 
international context of local development-oriented

2. Developing on the European territory the knowled ge and practice 
of sports and traditional games as a symbol of iden tity and the 
historical and cultural heritage of a territory

 

3. Encouraging the construction of shared programs of European 
cooperation and of thematic networks, integrated, i nteractive and 
multi-functional, able to act to meet the challenge s of the future 
and therefore able to ensure the future sustainabil ity of the 
project.

4.  Disseminating on European territory the informa tion, 
communication and knowledge of sports and tradition al games



SPECIFIC OBJECTIVES (1)

- To encourage the promotion and exchange of knowledge, experience 
and good practice ;

- To search and to know into an European perspective the common and 
shared values  that characterize the practice of sport and in particular 
the games and traditional sports;

- To create the basis for sustainable socio-economic and tourist 
development of the territories through the rediscovery of places, 
symbols and traditional and  popular activities and historical memory 
of a people.

- To implement a broad and diversified programme of integrated actions 
with the involvement of different stakeholders on the various 
territories, in able to develop, to promote and to safeguard the 
immense heritage represented by the traditional sports and games



SPECIFIC OBJECTIVES (2)

- To Create a programme of events and initiatives  oriented to 
knowledge, information and exchange of good practice between the 
parties organized in a network

- To Create a programme of events and initiatives of information and 
demonstration oriented  to as wider audience as possible 

- To create and to define a  planning of events of information, training 
and of exchange,  oriented to young people  who represents the 
vehicle through which to safeguard the sports and traditional games 
and to pass on the values and the historical memory that they 
represent

 - To Create a network of actors and stakeholders connected 
continuously and in real time  to each other with the primary 
purpose of promoting and protecting the traditional sports and games 
through information campaigns, training activities and the exchange of 
documents, experience and good practice



SPECIFIC OBJECTIVES (3)
- To create one, common and multifunctional website able simultaneously to 

promote the project, the results and the subjects treated, to be a platform for 
internal management support between partners, to convey and to promote the 
exchange of documents, information, to create virtual places meeting (focus 
groups, social, chat, etc.) and materials in real time and to perform automatic 
functions of coordination, control and monitoring.

- To Build in every involved European country , through formal agreements signed 
during the executive phase of the project, an information point on the 
national traditional sports and games  that can act as an “antenna” on the 
ground and a “showcase” of the values and traditions of the area.

- To create an integrated system with a recognizable identity, with an efficient and 
effective strategic  management and with a strong contractual power can 
ensure the future, economic, strategic and function al.sustainability of the 
project.

- Construction of the wide, diversified and integrated communication plan  in 
which it provides the use of different means, channels and codes. In particular 
we will use a graphic image and a very attractive language to communicate 
with the younger generation. In addition, priority will be the innovative 
component through the use of new technological devices applied to 
communication strategies. 



PROJECT STRUCTURE AND 
WORKPROGRAMME

Activity 1: Coordination and management

Activity 2: To build an European Network of Sport a nd Traditional 
Games

Activity 3: Implementation of the great program of events called 
"European GAMES Days"

Activity 4: Creating the Competition for Young Peop le "Ga.MES@ Eu"

Activity 5 (Transversal Activity): Communication an d dissemination



Activity 1: Coordination and Management

1.1. Kick off meeting  2014, June, 6 th . 7th  

1.2. Intermediate conferences through the project w ebsite or skipe

1.3. Management and archiving of communications by e-mail and 
documents

1.4. Coordination and management of the partner net work and of the 
relationship between partners

1.5. Check, control and performance monitoring duri ng project 
implementation

1.6. Final Meeting  June 2015

1.7. Meeting about the follow-up and 

sustainabilityof the project. June 2015

Responsability:  Applicant – F.I.G.E.S.T



Activity 2: To build an European Network 
of Sport and Traditional Games

Integrated Functions of Network (Communication Syst em)

A)  Function of  interconnection, communication, an d information 
exchange between the project partners . (Internal Communication 
System)

B)  Function of communication, promotion and involv ement to outside-
oriented. (Communication External System)

C)  Transversal function of communication, informat ion, promotion and 
dissemination of results.  (Communication Integrated System)

Output and struments
2.1. Multi-functional website
2.2. National Information Point (NIP)
2.3. Programme Agreement for the official 
       creation of the "Ga.MES.Net "



Activity 3: Implementation of the great programme 
of events called "European GAMES Days"

Location:  Municipality of Narni – Umbria – Italy

Duration: 3 days – June (5 th/8th ) 2015
Activities/opportunities:
� meetings
� demonstration events of european sports and games
� Public initiatives of awareness and participation of the young people
� Initiatives to favourite the dialogue between young people and seniores
� Official Ceremony of presentation of the Programme Agreement 
� Award Event of the European Competition for young people;
� Documentary and photographic exhibitions on the topic of sports and traditional games
� Small Medieval-inspired events (shows, music, dance, evoking);
� “Showcases” the traditional excellence of the countries involved;
� Conference of the Project and final evaluation of the project results;
� Communication and promotion  initiatives;
� Educational tours

Work Programme & Outputs:
3.1. Information and training of participants for e ach partners
3.2. Selection of participants and preparation of t he partner's delegation 
3.3. Definition planning of the initiatives
3.4 Welcoming participants
3.5. Execution of the programme "European GAMES day s"



Activity 4: Creating the Competition for Young 
People "Ga.MES@ Eu"

Participants: Young students of primary and lower secondary school

Object:  Research about traditional sport and games in Europe in a historical 
perspective, highlighting the common cultural and social origins  and shared 
values. Student can propose their own original idea about the protection and 
the development of sports and traditional games.

Work Programme & Outputs:
4.1. Selection of participants and team creation
4.2. local initiatives of information and training
4.3 research and completion of the work/paper
4.4. submission of entries and final evaluation
4.5. Awards and organization of demonstration event s

All necessary information will be contained in spec ific RegulationAll necessary information will be contained in spec ific Regulation

 



Activity 5 (Transversal Activity): Communication 
and dissemination

Strategic Objectives:

- To give maximum visibility to the EC, to its programs, projects and initiatives;

- To inform and communicate the European project: objectives, workprogrammes, the results 
achieved;

- To promote the values, the socio-cultural relevance, the common origins of sports and 
traditional games favoring European knowledge, dissemination and practice;

- To Communicate and promote the traditions and typical peculiarity of the participating countries, 
through the strong bond with sports and traditional games that represent the historical and 
cultural heritage of each area in which to discover common and shared development 
modalities.

Work Programme & Outputs:
5.1. Multi-functional website of the project
5.2. Printing promotional materials (brochures, inv itations, posters, flyers, press kits)
5.3. Promotional gadgets
5.4. Advertising spaces in the media (press, TV, ra dio)
5.5 Advertising space sector's press
5.6. Promotion through web and social networks
5.7 Press Office
5.8 implementation audio-video products and photo r eport.
5.9 Newsletter



Activity 5 (Transversal Activity): Communication 

and dissemination  - DETAILS

What? National Information Point
When?  -  From september 2014 to may 2015
Who?    – Each Partner

Specific Communication tools  – panels, 70X100 posters, 35X50 posters, 
invitations, depliants, flyers, information letters, web promotion

What? General Communication about the Project
When?   - From august 2014 to june 2015
Who?    - Applicant with the collaboration of all partners

Specific Communication tools –  panels, 600x300 posters, 70X100 posters, 
35X50 posters, invitations, depliants, flyers, information letters, press releases, 
newspaper advertisements, radio, gadgets, web promotion

.



Activity 5 (Transversal Activity): Communication 

and dissemination  - DETAILS

What?  Competition Ga.M.E.S.@ EU
When?  -    from august 2014 to october 2014
Who?  –     Each Partner

Specific Communication tools –  70X100 posters, 35X50 posters, invitations, 
depliants, flyers, information letters, web promotion

What?  Main Event “European GAMES Days”
When?  – from may to june 2015
Who?    – Applicant + Municipality of Narni

Specific Communication tools  –  panels, 600x300 posters, 70X100 posters, 
35X50 posters, invitations, depliants, flyers, information letters, press releases, 
newspaper advertisements, radio, gadgets, web promotion



Timetable
(Annex)



SUSTAINABILITY OF THE PROJECT

The sustainability of the project is guaranteed by three elements:

-  Protocol of Understanding on the future sustainabil ity of the project.Protocol of Understanding on the future sustainabil ity of the project.  Inside the Final 
Conference of the Project, the concrete proposals of all partners will be evaluated and 
selected. At the end, will be signed and shared a  specific document, a Protocol of 
Understanding with which all partners declare their commitment to the implementation of 
specific interventions for the future sustainability of the project.

-  The development of the Network and the Programme Ag reement between the partners.The development of the Network and the Programme Ag reement between the partners.  
The Programme Agreement that will mark the creation of the Network will establish the rules 
and basic procedures for the access of new players who may participate in the network 
assuming obligations and rights. The objective, certainly ambitious, is to create an innovative 
network and strongly connected to the world of sports and traditional games in total coverage 
of the entire territory of Europe, with the ability to expand as a function of the access of new 
countries in Europe. 

-  The search of future economic opportunities and fi nancial developments (public and  The search of future economic opportunities and fi nancial developments (public and 
private). private). AAll partners will work to their account to be during the course of the project is in a 
future perspective, to seek opportunities for public and private funding both locally, both in a 
European and international dimension, capable of bearing benefits and advantages to the 
entire Network.



11 PersonnelPersonnel €€  44.640,0044.640,00

22 Travel and subsistanceTravel and subsistance €€  56.000,0056.000,00

33 EquipmentEquipment €€  5.000,005.000,00

44 Consumables and suppliesConsumables and supplies €€  12.695,0012.695,00

55 Other costsOther costs €€  12.695,0012.695,00

66 SubcontractingSubcontracting €€  76.634,0076.634,00

Total direct eligible costsTotal direct eligible costs €€  207.664,00207.664,00

Indirect eligible costsIndirect eligible costs €€  17.336,4817.336,48

BUDGET



Ga.M.E.S.Net
Brand identity
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Primary menu
- Project fases
- Partners
- Traditional games
- Main events (mini website)
- Partners events
- News
- Photogallery
- Videogallery
- School competitions
- Infopoint (points georeferencing points with an interactive maps)
- Social network (creation and management)
- Newsletter (both for the partners and for members)
- Press
- FAQ (for example generic and school competitions)
- Download area (both the internal documents of the graphic layout of the project)
- Reserved area (partner and school)

Secondary menu
- Home
- Infopoints
- FAQ
- Newsletter
- Press w
eb

si
te

 m
en

u



Account functions
Type of account
- System administrator
- Partner
- School
- Translator

Administrator functions
- CMS administration
- Documents uploads and management 
- Infopoint data management 
- Partner data management 
- Traditional Games data management 
- News uploads and management 
- Photo uploads and management 
- Video uploads and management 
- Events uploads and management 
- Main event mini website content management 
- Press Articles Management 
- FAQ Management 
- FORUM Administration 
- Newsletter Management 

Partner functions
- Documents uploads 
- Infopoint data management 
- Partner Data management 
- Traditional Games data management 
- News, photos and videos uploads
- Partner Events Uploads 
- Press articles reporting (uploads only)
- Interaction with the forum

Contest participants functions
- Documents uploads 
- Photos uploads 
- Video uploads 
- Documents donwloads 

Forum (Reserved Area only for partners)
In this section it will be possible to post 
queries and answers regarding the Grant 
procedures and rules, the implementation 
of the project and the website instructions
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Street Games Network
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